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Fiscal Year Accounts Amount

2007 165 $ 1,426,998.41

2008 227 $ 1,079,631.09

2009 255 $ 1,837,580.11

2010 232 $ 1,574,425.25

2011 45 $ 780,807.26

2012 YTD 221 $ 3,615,085.43

Sales Tax 
Delinquencies 

& Annual Write-
offs



Assessment & Collection Process
• Businesses file a return but do not remit tax

– Amount is known; quickly assess and proceed to collection process
• Businesses fail to file a return

– Amount not known; begin phone contact 
– No later than 3 weeks begin estimating assessment, continue calls, and 

send demand letters
– No later than 8 weeks send estimated assessment and begin dunning:

• Levies, garnishments, liens, vehicle registration, professional license 
sanctions, 

– Substantially delinquent – permit revocation and possible criminal 
sanctions



Staffing and ROI
IDR Overall Collections Employees Collections Contractors

Year FTEs

2000 77

2011 67

Year FTEs

2000 35

2011 35

Year FTEs
2000 458

2001 422

2002 373

2003 359

2004 354

2005 369

2006 373

2007 362

2008 389

2009 374

2010 313

2011 297

Change -35%

Total Collections $158,410,832 

Total Costs $13,351,472 

Cost to Collect 8.43%

$$/FTE/Hour $1,000+

FY 2011 ROI



Legislative Needs
• Eliminate 20-day notice requirement

– Delays assessment by three weeks
– Causes confusion about appeal rights

• Automate bank levy process through FIDM
– Currently manual/paper
– One at a time

• We welcome other ideas!



Questions and Comments




